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The uncertainty of stable government funding, aging stock and growing
need for affordable housing means housing organizations must
transform how they do business in order to thrive. But where do you
start? And how do you encourage decision-makers and staff to rethink
their approach to their social mission?

HSC’s Regeneration Forum is about revitalizing
and strengthening social and affordable housing
across Ontario and Canada through real-world
examples and big-picture thinking.

Our last two forums featured international speakers who sparked ideas
and shared examples of how other jurisdictions have tackled similar
issues our sector is facing. Defining a New Future will be primarily
Canadian in focus, showcasing examples of innovative initiatives and
social entrepreneurship that have been implemented right here at home,
with great success. The forum will also feature a series of practical
workshops that will demonstrate the strategies and tools that you can
adopt to make meaningful changes in your own community. Given the
changing social and political vision for housing, the forum will conclude
with a “Call to Action” by bringing together industry-leaders from across
Canada to participate in a dialogue on what we can do now to shape the
future landscape of housing across the country.

LEARNING STREAMS
FINANCE
	This stream is for anyone involved in planning, financing or spearheading
new affordable housing development projects and asset leveraging. The
workshops will delve into various areas of financing, such as raising new
capital for renewal projects or new builds, viable funding models, and
opportunities for leveraging existing assets through partnerships with
like-minded community organizations or social impact investors.

ORGANIZATIONAL TRANSFORMATION

WHY YOU CAN’T MISS THIS EVENT
At the Regeneration Forum, you will have the opportunity to:
	
EXPLORE new ideas on how to generate and access alternative
sources of financing to help your organization become more
self-sustaining

	
LEARN how you can make changes to your business and financial
model to run a more efficient and sustainable organization

	This stream explores the ways in which housing organizations have
evolved and adopted new approaches to the social and business delivery
of housing. Housing providers, government agencies and others engaged
in oversight, management and financial support for housing and new
affordable housing will gain valuable insights into how they can change or
tweak their traditional business models to create efficiencies and achieve
economies of scale.

	ENTREPRENEURSHIP
	This stream will urge attendants to be bold, think big and examine how
the sector can shift to a more business-focused, commercial model
that supports your social goals. The workshops will showcase practical
entrepreneurial approaches used in the Canadian housing sector to
develop new sources of revenue. You will learn the strategies that have
allowed housing organizations to take on more risk and expand into new
areas of business.

	
FIND the best strategies to help manage and grow your organization’s
assets

	
NETWORK with your peers and develop mutually beneficial
partnerships across the housing sector — from current and future
leaders to those on the front lines who plan, finance and influence
change from the ground up

WHAT TO EXPECT FROM THE FORUM
This year’s forum consists of four plenary sessions featuring inspiring
thought-leaders from Canada, the U.S. and the U.K.
You will then have the opportunity to take a deeper dive into the areas
that interest you most with 18 sessions in three different learning streams.
These sessions will look at how organizations across the country are using
innovation and creativity to meet their present and future challenges as
well as identify and pursue new opportunities.

NETWORKING OPPORTUNITIES
The 2016 Regeneration Forum will offer various opportunities to network
and connect with your peers. This includes an evening reception and a
boutique trade show featuring suppliers and partners to the social and
affordable housing sector.
“Our past forums have proved valuable in bringing
our sector together to think strategically about asset
management. This year, our focus is on turning strategy
into action. This event is a ‘must attend’ for anyone —
from providers to public and private sector partners
looking to help our sector thrive in a time when we must
do more with less.”
Howie Wong
CEO, Housing Services Corporation

AGENDA AT A GLANCE

DAY ONE | MONDAY, MAY 9, 2016

Plan your forum experience by participating in a wide variety of workshops in
our three learning streams. You might choose to focus on one learning stream
or explore all three themes. Each of the learning streams has workshop sessions
you can choose from.

		
ORGANIZATIONAL TRANSFORMATION
		
		A United Front: Mergers and Amalgamations

To get the most from this event, we are offering a group discount rate to bring
a team from your organization to cover the various sessions. We have designed
the forum to appeal to a range of people engaged in the affordable housing
sector — from key decision makers to anyone involved in finance, planning, asset
management, operations and more!

		

7:30 – 8:45 am

REGISTRATION & BREAKFAST

8:45 – 9:00 am

WELCOME AND OPENING REMARKS

9:00 – 9:15 am

GUEST OF HONOUR KEYNOTE

9:15 – 10:15 am 	PLENARY SESSION 1: The Choice is Stark – Sit Back and
Wait or Shape the Future You Wish to See
		This session will bring together a Canadian panel of housing
leaders and big thinkers to explore the new realities of
the sector and share their insights on innovation, business
transformation and how the sector can push forward.
10:15 – 10:30 am

BREAK

10:30 am – 12 pm WORKSHOP SESSIONS A
		Participants choose ONE of the following sessions
		
		 FINANCE
		
Risk and Resilience: The Future of Housing Finance
and Investment
		Learn how social and affordable housing providers can
improve their access to other sources of financing through a
new proposed sector initiative — A Canadian Housing Bank.
		
Planning, Developing and Financing New Builds
through Partnerships
		In this session you will hear about finding new ways to finance
the regeneration of older housing stock, grow the supply of
affordable housing and what this means for partnerships with
		
other housing organizations, communities, and local 		
		governments.
			

		Learn about the various approaches providers are developing
to merge operations and achieve economies of scale.
Capacity and Scalability – Choosing the Right Vehicle

		With an increasing number of housing organizations
beginning to consider the structure of their housing
portfolios, this session will review the pros and cons of the
stock divestiture.
		
ENTREPRENEURSHIP
		
		Housing Organizations Becoming More Entrepreneurial
		Learn how Canadian providers are embracing the concept of
enterprise so that profits can be used to sustain and expand
their affordable housing portfolios.
		Expanding into New Areas of Business
		Learn how to move into complementary business activities to
establish new sources of revenue while not abandoning your
key mission.
12:00 – 1:00 pm

LUNCH

AGENDA AT A GLANCE

1:00 – 2:30 pm
WORKSHOP SESSIONS B
		Participants choose ONE of the following sessions
		
		
FINANCE
		
Enterprising New Partnership Finance Models
		The End of Operating Agreements (EOA) provides a new
opportunity to review your stock, identify your future goals
and, in some cases, expand on your mission. This session will
highlight the public-private partnership refinancing models that
CHF Canada and CHF BC have utilized in response to EOA.
		
Financing for Social Cause – Who Pays?
		Hear from three speakers who are taking their initiatives to
the public and seeking new ways of engaging the average
Canadian in the future of social housing.
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		Breathing New Life – Reshape, Restructure, Reinvigorate
		From the perspectives of a provincial housing administrator
and a non-profit housing provider, you’ll learn about the LEAN
approach being used by one housing organization; and the
strategic restructure undertaken by a public housing corporation
to reshape their business and breathe new life into their
operations.
		
Systems Supporting Business Transformation
		Learn some of the fundamental approaches required to
support your business operations and monitoring performance
through information technology in the housing sector.

DAY ONE | MONDAY, MAY 9, 2016

		 ENTREPRENEURSHIP
		
		Socially Hearted, Commercially Minded
		This session will showcase unique social enterprise initiatives
that are turning profits for housing organizations, resulting
in positive housing outcomes for individuals and additional
affordable housing units.
		Strategic Procurement – Assets
		Hear from housing administrators in Ontario that are taking a
leadership role in finding local procurement solutions.
2:30 – 2:45pm

BREAK

2:45 – 4:15 pm 	PLENARY SESSION 2: On the Brink of Change – Defining a
New Path Forward
		This plenary session will feature a dynamic and provocative
speaker who will address why the business of housing needs
to change and why it is imperative to begin to shape our
own future.
5:00 – 7:00 pm
RECEPTION AND
		NETWORKING EVENT

AGENDA AT A GLANCE

8:00 – 9:00 am

BREAKFAST

9:00 – 10:15 am 	PLENARY SESSION 3: Measuring Impact
		Two panelists from the U.S. will discuss what metrics and
frameworks organizations south of the border are using to
measure socio-economic impact.
10:15 – 10:30 am

BREAK

10:30 am – 12 pm WORKSHOP SESSIONS C
		Participants choose ONE of the following sessions
		
		
FINANCE
		
Living with Less Subsidy – Creative Approaches to Financing
Affordable Housing
		Learn how sector leaders are taking creative approaches to
financing their operations with less direct government subsidy.
		
Bundle Offer – Transferring and Refinancing Social
Housing Properties
		Learn the steps required to move to a more strategic portfolio
through financing strategies.
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		Growing Your Portfolio or Assets

DAY TWO | TUESDAY, MAY 10, 2016

		
ENTREPRENEURSHIP
		
		From Administrative to Entrepreneurial Developer
		Learn about the key shifts in business strategy that have
allowed housing organizations to transition from housing
provider to a “corporation” that buys and develops land to
create affordable housing.
		Leveraging and Repurposing Government Lands
		Speakers will demonstrate how housing organizations can
reuse publicly owned land to repurpose and spur development
of affordable and supportive housing, and make it available at
low cost for communities in need.
12:00 – 1:00 pm

LUNCH

1:00 – 2:30 pm
		

CLOSING PLENARY:
Defining a New Future – Call for Action in Ontario

		What is our vision for Ontario? Where do we go from here?
A panel of Ontario housing leaders will engage in a dialogue
for transforming potential into practice and discuss specific
approaches that could be undertaken as a sector for a more
sustainable affordable housing system in Ontario.
2:30 – 3:00 pm

CLOSING REMARKS

		Speakers in this session will share their organization’s
strategies and approaches to expanding housing stock,
acquiring new assets and transferring assets.
		
Strategically Managing and Leveraging Assets
		Learn from housing organizations that are taking a strategic
and proactive approach to stock rationalization by focusing on
optimizing the value of their assets and developing long-term
asset management strategies.
	

For the latest details on sessions and speakers, please visit:

regenerationforum.ca

FEATURED SPEAKERS
DARLENE COOK
General Manager & CEO,
Peterborough Housing Corporation
Darlene Cook has been the General Manager, CEO
of Peterborough Housing Corporation (PHC) and its
development subsidiary, Finally A Home, for the past 15
years. PHC owns and manages 1044 units of social and
affordable housing, over 300 rent supplement agreements
with private landlords, and manages the centralized wait
list on behalf of the Service Manager. PHC is currently
undergoing a business transformation beginning with a
new vision for its staffing structure and at the same time,
developing a new 10 year plan to guide the future of
its current physical assets and set goals for what future
assets will be needed. Darlene began her career in Health
Sciences, working both in the Public Health and College
sectors for almost 20 years. She is the past board and
executive member of ONPHA, and past Executive Director
of the Chartered Institute of Housing, Canada.

CAROLINE HORTON
Chief Financial Officer, Aeon (USA)
Caroline Horton is the Chief Financial Officer at Aeon.
Caroline is responsible for Aeon’s real estate asset
management, finance and accounting functions. She has
expertise in developing management systems that ensure
the long-term viability of assets and monitor organizational
risk factors. Since 2007, Caroline has been a member of
the STRENGTH MATTERS™ CFO Working Group which has
developed a series of white papers on external reporting
best practices for the non-profit affordable housing
industry. Caroline earned her BSBA in accounting from
Boston University School of Management, and is a CPA
(inactive). She was recognized as one of the 2013 Top
Women in Finance by Finance & Commerce. She has been
with Aeon since 1998.

BRIAN MARKS
Director of Housing Services,
Cochrane District Social Services Administration Board
Brian Marks is the Director of Housing Services for the
Cochrane District Social Services Administration Board
responsible for policy and program development and
implementation with the goal of providing affordable
housing options for the residents of multiple municipalities
in Northeastern Ontario. In addition to serving on provincial
committees dedicated to developing and reviewing
housing policy, legislation and best practices, Brian also
participates on numerous health focused committees at the
local and regional level including Timmins and Area Health
Links, Northeast LHIN Assisted Living Steering Committee,
and the Northeastern Ontario Brain Injury Network.

SHAYNE RAMSAY
CEO of BC Housing
Shayne Ramsey is CEO of BC Housing since 2000, the
provincial agency responsible for creating housing options
for those in need in British Columbia. In this role he has
been the architect of the $2 billion stock transfer in BC.
He is also Chair of International Housing Partnership and
Chair of Housing Partnership Canada; organizations that are
comprised of key housing experts and leaders both nationally
and internationally that are engaged in sector transformation.
In addition to his time in BC, Shayne has had a housing
career in Ontario from 1986-1995, working with Cityhome in
Toronto and with the Ontario Ministry of Housing.

RAY SULLIVAN
Executive Director, Centretown Citizens Ottawa Corporation
Ray Sullivan is the Executive Director of Centretown Citizens
Ottawa Corporation (CCOC), a mixed-income private
non-profit landlord and developer renting 1,595 homes in
downtown Ottawa. He has worked in the sector since 1999,
and served on a number of local and provincial boards,
committees and working groups. CCOC has a 40-year
tradition of independence, innovation and risk. As someone
who hopes to work in affordable housing for another
two decades, Ray looks forward to a future where that
independence, innovation and risk finally pays off.

PRICES
Early bird registrations (individual rate)			$675
Early bird registrations (group rate)			$625
Regular rate (individual)					$775
Regular rate (group)					$725

HOW TO REGISTER
OTHER SPEAKERS INCLUDE:
Kevin Albers, CEO, M’akola Group of Societies (BC)

Visit regenerationforum.ca to register.
To take advantage of our group rate you must register three or more team
members at once.

Derek Ballantyne, Principal, DKGI Inc. (ON)

The early bird deadline is February 1, 2016.

Karen Brodeur, Program Manager, Co-operative Services,
The Co-operative Housing Federation of Canada (Nova Scotia)

Your registration will be confirmed via email once we have received your payment
in full. Only payments by credit card or cheque will be accepted.

Christine Brutin, CEO, Haldimand Norfolk Housing Corporation
Chris Burckhardt, COO, Mercy Housing (USA)
Greg Dewling, CEO, Capital Region Housing Corporation (AB)

CONTACT

Nicholas Gazzard, Executive Director, Co-operative Housing Federation of Canada

If you have questions, need help registering, or are interested in sponsoring this
event please contact:

Stephen Giustizia, Manager, Housing Division, City of London Community Services

events@hscorp.ca

Kit Hickey, Executive Director, Housing Alternatives Inc. (NFLD)

or call Helen Hassard, HSC’s event coordinator at 416.594.9325 ext. 319

Dave Eddy, CEO, Vancouver Native Housing Society

Graeme Hussey, Development Manager, Centretown Citizens Ottawa Corporation
Hans Kogel, Director, Asset Management, Windsor Essex Community
Housing Corporation
Bryan Lutes, President, Wood Buffalo Housing & Development Corporation
Jeffrey Neven, Executive Director, Indwell (Hamilton)
Bob Nicklin, CEO, Affordable Housing Societies (BC)
Kim O’Brien, Executive Director, Horizon Housing Society (AB)
Sylvia Patterson, Principal, Sylvia Patterson Consulting Inc. (ON)
Deb Schlichter, Director of Housing, Region of Waterloo (ON)
Joshua Scholten, Director, Housing Development & Asset Strategy, York Region
Janet Shim, Program Manager, Refinancing, Co-operative Housing
Federation of Canada
Steven Spry, CEO, Manitoba Housing
Brent Timmerman, COO, Manitoba Housing
Additional speakers to be announced.
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